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SCOPE OF WORK - E-COMMERCE ENABLEMENT SOLUTIONS 574 30 s18n159U
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Shop Management Marketing - Advertising Content - Live Streaming Order - Fulfillment - Logistics
* Store Development & Management * Product & Market Analytics * Content Planning * Order Processing
* Product Registration / Update * Advertising — Shopee, Lazada, TikTok * Content Creation * Payment Confirmation
* Ul / UX Improvement Shop, Facebook, Google ¥& * Artworks Creation * Inventory Allocation
* SEO Optimization * Media Planning * Product Packshots * Shipping Instructions
* Campaigns & Voucher Management * SNS Management * Short Video Creation * Inbound & Storage (Warehouse)
* |nventory Management * Influencer / UGC * Live Streaming * Picking and Packing
* Affiliate Marketing * Brand Channel * Shipping Management
* Performance Marketing * KOL Channel (Affiliate) * Logistics Instructions
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HOW WE THINK - STRATEGIES
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TRAFFIC CONVERSION RATE
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* Organic Traffic * Assortment - Stock
* Paid Traffic * Content

* Campaign Traffic * Price Competitive

Promotion - Mechanic
Store Points - Shop in Shop
Membership

* fhenlagamiaiuaud soavisniduaud — nstelawanin Traffic Iagluud Conversion 3uilunisansdudanuinlide

HOW WE THINK

AVERAGE ORDER VALUE
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Coupon / Voucher
Partnership Discount
Point Redeem - GWP
Solution Set

Free Shipping - Coin Discount
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Brand & Shop Design
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Store Operation
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Supply Chain Management
FANISTWWANYYUDEIINUSEANENIN

Fulfillment

USNISTRAIAURADENNASUIIDS

Product, Promotion & Campaign
Consulting

NUSnw1auAUA1 Tusludu wazuanoy

Platform Customer Service

USN15gN ATNIULNARWDS Y

Platform Ads
danislasuvuuwanwasy (labsauaAnlawnn)

Cle o

is71{uonnAnlsiudou
Marketing / Media Fee
Platform Commission
Payment Fee
Fulfillment Fee

Delivery Fee

¥

Media Fee 3uagiulasyasne P/L Aenasiiu

At cost

At cost - 14%
At cost - 3%
Rate Card

Customer Payment
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PORTFOLIO - STOREFRONT Lazada Shopee LINE Facebook
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PORTFOLIO - SHOP DECORATION LESASHA KATE
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PORTFOLIO - CAMPAIGN & BRAND DAY SAMSUNG x LESASHA Johnson & Johnson
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PACKAGES - SERVICE MARKETPLACE SHOPEE & LAZADA
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B &
() L= "~ ) = T . UM / Leau
4911 Standard
] i s o i L8 i s IJ
* dasunlviyuisne g va9du = dansaudnléimnn (laifiu 60 SKUs) = AsauAguitulugjau
f= i 1 (1 Aﬂ L [
- @JLLELLHEUEW]‘SE]HHTS&MH"I Tsiifiu 60 SKUs * uAney Flash Sale & Add-on Asu — ﬂﬂ?ﬂﬂﬁ]ﬂﬁ]ﬂ@ﬂﬂﬂlﬁ]ﬂ‘iﬂ
* 9BN15AUNAUFII91NgnA1 100 §37/1Rau * §152u Affiliate Program — &4 Influencer un428918
ad a ar i o ar LT =1 -n'; o g a -1 i .HJ
o davinlardiuans uan 3 1Aa/150uU - 1As9/1AU * gaNSlUSIuTU & Content 971UIUNIN = HNISAITREDLLDY
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ad a [T ‘gr =
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Flash Sale lignfia/idou - 5 SKU/sau

Bundle / Add-on deal l3si911im + Cross-selling
Strategy

[- 8T A‘r =y s r- |
LUUIUDSSU 5 Fu/1A0uU + nuuwasiAnauanwse Flash
4 -
Sale 5 9u/16801)
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waNyuanvouwanWosy wianas1suAMUyWLAY

9avi1 "lusunsu Affiliate” (Shopee / Lazada)
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Y oL £l

IRLIUAUAT (Warehouse Management)

usunsasion: Reorder point wazuduiBioudumlnavus
ol g iy ® - ' +

LWWNAUAT wiau Branding package 158 Gift set option

IRAVAUAT WDNEasTUUYUAY Shopee / Lazada + Yudy
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After-Sales Service — win + Call Center
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7] . iR ad T
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L]
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ATAAILAZYUAY mn14 Rate Card



XYOIJIWNIMNMS

PACKAGE INFINITY - ARTWORK 15 %quaﬂu
-]
"~ -m ™ e g ||
VAUIISALSANLAWULUAQESIOU
L
vau D-Day Mid Month PayDay AWO SoU
Shop in Shop = - - 3 AW = * D-Day — uanwsylueydiwidiou (1avida 1Wu 6.6, 8.8)

LUEUIAUAT T AN

L]

i i Mid Month — wanWaunana@au
Wau 1- Aoy z

&

PayDay — wauwgygruiuiauaan vanuisiau

Shop Decoration 3 AW 3 AW 3 AW 2 AW " o L
) _ _ * AWOD — v1UUDNSDULANIULL NSURRDAINIADU
Shopee / TikTok AU 1- flash sale 1 AUDY 1- flash sale 1 AUy 1-flashsale1- | uwANW 1- aaLSa T =
- LAHIY 1 - lAHLULY T ALY 1
Clip VDO = — = 1clip 1

et WS8RV AU TUUN A TUELANIUN 9IUBISAISNDIADILASD
AouTulauanaians luldneosvinsgninvbou




WHICH PACKAGE IS RIGHT FOR YOUR BRAND? - 1/2
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* Content & $3Uav6u = FrwasWANNULYDND * danslusiuduldninndn S = nseduvonviedaiou

ar a4 @ ar =l =l g a ) -ﬂ' = a
* wlasvasreiruliwsonlalusunan * ANSPUATIININTU — @TWANMHUNTDNDT U
AnuilAudnlaifiu 20 SKUs uagasnviSuiinuguaasenou Aosvduiuiiosanls SuanuiignAUsedudn uazasnisaiauLAN HfTuWe Ausaasia Ua

WHICH FPACKAGE SHOPEE LAZADA




WHICH PACKAGE IS RIGHT FOR YOUR BRAND? - 2/2

a1swulaniuu

9IJINWNIMNAS

X ¥

Professional (size ) 24,900 Infinity (size xu) 39,000

maNEFUSIU/LUSUTIS e Wiuvenesos wRNETURUSUA e / 159971 / g 6iaen1sasuees

* dmnisauanlennn (Ldfiu 60 SKUs) — ﬂ’iﬂﬂﬂqu%ﬁu‘iwgﬁu * @suTiy Marketing + Fulfillment (a6on win 96&d9) — Lidovdrevateda

* wANWsy Flash Sale & Add-on Asu = ﬁ&iquamﬁﬁﬂ@ﬂﬁﬂﬁa%ﬂ * AANUTANISIUU End-to-End = 1019095 U IWAFLANISNABLAYY L UIUSUR

* 919U Affiliate Program — &y Influencer un¥2ae1e * $p95UAUANEDY (100-500 SKUs) = dusULUSsUE ujasy &

* Fan1slusladu & Content §ruaunnn — dniseanasiaiio * \@ousiasyuu Logistic / CRM / Inventory — Jayalusvla msa9daudng

* SIBITUAASIZWBIAN = IWULNUNRIUINISIELE . ’ﬂqnaqwémwmmmmww (Segment Campaign) — ﬁmmmmaﬂ@:mmﬂmsjyam
FHIE Il

qmaawaﬁwam%mﬁﬂLs"lLLﬁ'nm — AVRDNINISHATE NSWNN NISEY LAZITUNAY
ﬁmﬂﬁmﬁﬁlﬂﬂ‘iﬂaﬁLLHEﬁElENE]%]LLﬁ’] g N laNuNISAAIANE UL DALANT n15918 Lﬁﬂ@LLﬁTﬁ




a1s1vwsSvutisuuivalnd Shopee & Lazada Management

S1UAISUSAS Size S - Basic Size M - Standard Size L - Professional Size XL - Infinity
12,900 / ifau 18,900 / \dau 24,900 / 1dau 39,000 / 1dau
d1uuiunn (SKU) < 20 SKU < 40 SKU < B0 SKU Taidne SKU
nsud leloywsuen v v v v (W3Du#N PM d2udin)
IANISADUNUGEIT / FUNW 30 531 / weau 100 591 / 16y 150 577 / \Gau Tadnfim + Tusenduiasu
Flash Sale / Promotion 150U/16BU <3 SKU 2 s5pU/160u <5 SKU 3 58U/160U < 10 SKU Tidnfim wiousanAY
Bundle Deal / Add-on 168a / 1Bau 2 fia / 1eou 5 fia / LU 13idfim + Cross-selling Strategy
wANLULY Shopee / Lazada v (D-Day/MM/PD) « (D-Day/MM/PD) v+ Affiliate Program v + Affiliate Program
CRM & Loyalty Doediu SYUUAYANLEN sEUUaNIEn VIP Advance CRM (Big Data & Automation)
Report / Analytics asﬁﬂaamwﬁugm sneweau (P/L) S1ELEDY + WHU Growth SIE9IUEBIAN
N1596N15 1N (Ads) X LHUDINU Ads USWN59U Ads 96115 Ads + Optimize
AfVAUAN (Fulfillment) X X X v (SUL-9RLAU-unn-av)
ANSUNN & dadedudn X X X v (ASU2995 Fulfillment SLA)
After Sales Service X X X v (wsn+Call Center / AUAUAT / L1AAN)

L |

L a ‘\: lﬂ\' 2 | ko s B I‘.. BF & L3 d s i LS 5
wsnznulas SFULANINENYNE UBUIBLAN-NATNAINSLEULE ‘iﬂuﬂﬁ"ﬁﬂ-lﬂmﬂ MB9N15 Professional Support WUSUA/HNARNDEN WA ENISAATELALNSHAR Uﬂﬂﬂiﬂﬁﬂ-\l@LLHW&HNELLUUFI‘EU’N’%'E

au




ADD-ON SERVICE 01 - LIVE STREAMING LLuﬁﬂﬂL‘%‘:.rﬁ 10 F2lue / eou

(aWv19 Asunvinuuazauasai

foulaW aunsal As1AVUDD AUKUIN&DVY
* Scripting — 1M9aRSUALAYAAURUAN * Camera * Header Banner * MC fvnedu
* Production planning * Lighting * Sticker banner * MC Production + Studio
* Studio Setup * Wireless Microphone * BG Decoration . Hﬁuaunﬂidﬂﬂﬂamﬂm
* Green screen setup * OBS + Computer * Product display setup
- - - - - -
10 32luv / Wau e 20 39l / Wau 30 392luv / Wau
11, 500 U / 1oy 19, 500 U / 5oy 24, 500 U / Leiou
* MC 1,200 um / #2luv * MC 1,000 um / #2luv * MC 850 um / $2lug
* Production + Studio * Production + Studio * Production + Studio
o yusmi iuiuiininetl * A1MC rsia%i"ﬂmgﬂaﬂmn BASIC E'quuﬁiﬂ%"'ﬁmﬁﬂﬁqm

* NNUANNDSINNNLAZEUNSAIAINS18NISEUUULET - s1Anfalisan VAT 7%

ADD-ON - LIVE STREAMING SHOPEE - LAZADA - TIKTOK SHOP - FACEBOOK + LINE
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ADD-ON SERVICE ©02 - SHOP DECORATION Tasaunwusnadusn wiaundudn

aAlavSIULLUUBaYIa

WMNIMNE

[ Q3

Xv¥H9

Basic Standard Artwork (wuLlau

4,990 UM 6’990 UM 300 U (ISHEU)

' 1 Platform (Shopee 158 Lazada) * 2 Platform (Shopee + Lazada) * 1 Artwork / 1yunm
29NUWUUSTUATUY platform * PONWUUSTUATUU platform AMWUSNAUAN

" 10 Artwork / 157U / 1 platform * 15-20 Artwork / 13574 / 2 platform * 917U Promotion Lwaz Campaign

* srmdvlisamAaun1nsaevinE19Inia (+1,000-1,500 un) - lusanAmSanuazrAagsle

ADD-ON - SHOP DECORATION
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ADD-ON SERVICE 03

PACKSHOT LIFESTYLE

AMWIFUAIWSIUUSSIINA

Basic

5,500 U

waae 450 uw / 0w
21n 1 Tone / 1 8uAn
- AwSownugu

165u 10 nw / 1 Product

*

Standard

8,500 v

QA 425 U / N

211 1-2 Tone / 1-2 8uA"
: =& w o
' WSOWIRLAN

» 165U 20 nw / 1-2 Product

wiawvavamilan [49ein 500-800 uaw / Package - L@anlaltiu 3 vilm / 1 Package

Premium

12,000 v

wae 340 v / W — r-iﬁ:;uﬁ’si:a-l
EaNTW

a21n 3 Tone / 3-5 &uAn

WEDWSALEN + AW
Groupshot

16%u 30 nw / 3-5
Product

WNIZAUAUATANY SKU
[] -1 f

WU AUMA8La UTUDH

WanuNau

PACKSHOT LIFESTYLE

. 51A7 89 LS IHANAUNTEI9 VAR (+1,000-1,500 uw) meﬁi']ﬁmuiﬁia

1aan Mood & Tone ”Lﬁigﬂfsaﬁu

PACKSHOT DIE - CUT

PACKSHOT Short Clip
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ADD-ON SERVICE 04 - PACKSHOT DIE-CUT W3l PNG wuwdela 1 nw [/ uu

AMWFuAIGaWUKAY Sulwazdvuan

XYOIQIWNINS

Basic Standard Premium Unlimit

750/ 600.... 900/ 400..,

;iiri'ill!'ul".. 'l '-'.ii
Wi VR He) Y2 45 p9Fn Gravity (Aumiass) e NS
9

Full retouch — 1usTeazden auly LastANWN IHaHRE ONE SiweaTs WS . 1w / uu
q u 1

ADD-ON - PACKSHOT DIE-CUT




ADD-ON SERVICE ©5 - SHORT CLIP CONTENT » HEnatrsanueseluwiing ArNgRaU Y 1w
b ™
% == m o e ® - o
. nauvauaiksu TikTok waswalswoa
B
.r_fri
e s nne |
wiNAud e TikTok Tuwoun
el uuntindudn Shopee / Lazada Wpuifiuiiodudn  anfussumuslutosuusud uazdvsalif affiliate 191 aeduialalawanuu TikTok was Meta laglidasdne
a5unausmaula Tulgune Twad
L A
Single Basic Standard Premium
5, 500 U 18,000 U / Leau 30,000 UN / Leiau 36,000 U / Leau
1 Clip (30-80 Fun#) 10 Clip / \69u * 20 Clip / 69U 30 Clip / 52y
dein 1 $2Tu9 whaulWdauas * gnevin 19u wiaulwdauas * g1emin 1-2 Yu wiaulwdauas » gnevin 2-3 Ju wiaulWdauas
iy 1,800 uw / AAU » iy 1,600 uw / AU iy 1,200 v v / AAY

*

s1Ag9 lisaINALAUNINSsit1evinEedenia (+1,000-1,500 um) - liisauAwSanuazAdaa@lo

ADD-ON - SHORT CLIP




ADD-ON SERVICE 06 - SOCIAL MANAGEMENT - 6 L@au siAndalusau VAT 7%

auaww? Facebook ua: LINE OA

XYOIJIWNIMNMS

Package Facebook Content Management 30,000 v/ \deu Package Social Management
8 ADUVUBEDLADY - Atytyn 6 LADU 594 180,000 uw (LINE OA)
Ussianaautnud 5,000 U / Leau
Content VDO (Motion) 2 ﬁﬁﬂﬁmm‘u motion graphic ﬁﬁUﬁH"' 6 Laﬂ"lﬂl 574 30,000 uvm
Infographic 2 awiidayaduan/ainug * Line OA Management
Content Set Story 2 f.;r'mmmfhﬁm * Design Rich Menu
Content Single Post 2 Twadidien * Design AW for LINE OA — 2 AW / 1ai9u
Activity : VDO or Single Post 1 AaNssuSINAYN * Broadcast Rich Content / Message
SIUADUINUAGDIADU 8 - * Insight Analytic
Seasonal & Trends content - ﬁuﬂgﬂimkﬁmﬂmlﬁ'a
Analysis Report (PPT) 1 SNEUAASEI 1 ASY / LD
wauay LINE OA ﬁaﬁ'-ﬁ'@ﬂﬁwmﬁuméaéw dauUsSTUUULINRAWDSY
fofingnénlmiwonu — vinaesagrewsouniuerlavseaalumiuay

¢IDAT




SALES AND MARKETING STRATEGY - SERVICE MODEL One time set up fee

27vnaygNSAvau AdULSUVIUDSY 35,000..

L
=
i
=
=
m
=
-
(rp
I
b

One time set up fee Sales and Marketing Strategy - 1 ﬂ"?ﬂ x 35,000 um s S = < A
dnlisauazaneujiuuaudginseduganiavesuuiedudiniou
Marketing Communication Channel & Social Media sustedausznateiunisvinluizes g lae lHinudindnaruasy
Marketing Campaign (Offline — Online) usola

Customer Acquisition Strategy 4 aUD UM IOUITL 1

CRM Customer Loyalty s
Satisfaction = Purchase —+ Commitment —+ Recommend

* {Whsnaeaunsnedesanasedounds laldaiavans q
Platform Hosting / Development

Facebook / LINE OA / TikTok

L]

Ugiuunandyatantin 3 1eau
Graphic Design

L]

lasvdas1y P/L fienavsauiusaue siu
Report / Analytics Update Performance & Action Plan

L]

= = g WHUEDINIIHDEISUAZNSAYAN A1 Tl
AUlREADLLDISE u

- s
LA &1l

Update P/L & Budget / monthly

Update Calendar Plan & Visibility




HOW WE START - @115u91ufiuisa

90 JulLsA LsanLuUl
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bl :‘- :'. b .--: b _— — _— = T ] N ]
asdvsuuazavyiu avw1na1vdavyavasy JVLAQUDVKIE s1gvIunazaadulosounu
M529ULNTIU MINAUAT 57A1 AUDY LAY sholns1816 U INLDADTILDUNAILAY FUASUNIADINIZYDILE DU — LUSSUNY SILITUNALRNFULUY 5IuRINE 26
lasvaseadion uarduninduaveesuls NAN1AVDIUNINAUAT WEDNUFHTU B0 ANt VoA uLaau NatdLaau udaanasiudnesisvarlsuasugaozlsly
Jugruiseudisy AN uaHLE DU 19Ut wag PayDay wsanU5U Flash Sale a1 Tasunadaly
WADFY
Buduraernouumuly 3-5 Ju sruresadulaossiauariuslunsauiianasriu

-l o
a“nIS"uaa"ﬂﬂ‘ﬂ.l 57Hf9BUAIUVDIYA bundle uazvosuan — drvavlindan 1518y wANWUWARWDSNIUTINENYANASTILAL SoRYNENaTASIDL
traffic lTufiidauan WAIRSDU
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LET'S TALK

agaunaula
2

[ I B t'l. m

Auavisuvasauunisnanauils — isnazuanase ¢ 119a luuAsuinou uaziwning

Tuumangfiudruauasy ¢

AfudU - Cin Kamonrat

E-Commerce & Digital Marketing Specialist

ns 089-442-6162

LA kamonrat.1168@gmail.com

* H9f1%7uU Shopee / Lazada / TikTok Shop 'ﬁﬂagj

* 97U2U SKU A517 & Lasuuinauan

* paavgsiasiouleglu (dhazainuen)
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APPENDIX - hgﬁulﬂhhﬁﬁﬂhﬂﬂtﬁﬂﬁﬁﬁuﬂ

aufAaudazulo

*

WAALNIQUASIUAT

* sEELANdYIIUe 3 1eou

* AMUSNTSAR ABs1U siauwaRWasu (Shopee LAY Lazada
Huuaniiuv)

* snangelusau VAT 7%
* TasauAnlason — AReNN959 (at cost)

* Platform Commission 14% iag Payment Fee 3% 1Ju
ANSSSHLENVDILWARWDSH ARBNHNDSY

* AMRAdLAY Fulfillment ARm1u Rate Card

. Fiﬂﬁmfimﬂumuﬁgjﬂﬁﬂﬂmﬂmﬁfﬁﬂiz

viuargAIwWLazAay

* s lisuAAUNInNsaldevinsegewin (+1,000-
1,500 un)

* lismdmSonuazAaaile

* wiowvnvanilAl¥dnein 500-800 um / Package -
\@anlaldifiu 3 vilm / Package

* Shop Decoration lusaunwusnauausaunauan
* Packshot Die-cut uau PNG wumnaala 101w / 3

o @AvduAuslEfiu 1 unil dordy

SsIAMVIMUA TUENATS LS vEva N Rs1ATUSNNST 2026 - E'L&ﬁiﬁ'lﬂ’@ﬁ]'ﬁ']EITHT'ULH'HHS’EH']QT]M'?«J

Jayawaviululonaisi

o o =

o ]
* AAATWAVIUNIUNANIDINGIUGN ﬁ'ﬁi’lﬂqﬁuwmum LALRH

Eﬂu.uu 5EUIN H.A.—N.A. 2026

=1 a. - =
o nanvdusvinazdasINISIEUIE aUnlnsonasIuay
ﬁdmumaﬁgnﬁﬂ

o gampazaN B13.7 A2uun WU MaTuI Mg R e sl e
LEIE)

* Oh 99911 = #DMAIISINADITDINY = WWnEnasnuy
LUSURAIULN

as -} [} e oas as aF g s
o wAAWS U W leSUUSEIUNAaWS lUDUNAR — TUfU
AUMT 57A FEDN LAZNISLUITUTDILEAZIANIA
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* Tlalfluusudnusingiluwasuilaegua vivsieaiolaily
aneAdagiu




